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Presentation of WP2 “support the 
development of the prototype partnership” 

Different tasks: 

- Mapping and analysing co-creation concepts in food domains 

- Development of the Food Systems (FS) Approaches and Observatory

- Experimenting with a new Modus Operandi and KPI’s

- Design of the Governance model to guide the future Partnership



Presentation of WP2 “support the 
development of the prototype partnership 

Different tasks: 

- Mapping and analysing co-creation concepts in food domains → Publication*

- Development of the Food Systems (FS) Approaches and Observatory

- Experimenting with a new Modus Operandi and KPIs

- Design of the Governance model to guide the future Partnership

Co-creation concept: considered as a joint and collaborative process of producing 
new value (Galvagno and Dalli, 2014**)

*https://doi.org/10.3389/fsufs.2024.1399275
**https://doi.org/10.1108/MSQ-09-2013-0187
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• Un-raveling the variety of co-creation cases for their contribution to the sustainability 
of food systems

• Understanding how actors collaborate to reach common sustainability objectives

• Developing a co-creation concept for partnerships in real life

Objectives of this study

Figure 2: Co-creation is at the core of partnerships that contribute to sustainability in food systems taking into 

account the seven building blocks of a game. 

https://doi.org/10.3389/fsufs.2024.1399275



Methodology

Partners of 
FOODPathS

52 cases of partnerships 
contributing to the  sustainability of 

food systems collected

→ Described thanks to the game 
structure developed by de Vries et al. 

(2022)

→ Analysed in a recent publication 
(de Vries et al. 2024) 
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Figure 1: An impression of the used template, based on the 

building blocks of a game



Many inspiring cases, like

• Milan Food Waste Hubs,

• Echt Schwarzwald, a regional initiative & brand to preserve the 
landscape and its products, Germany

• Organic Public Procurement, Denmark, since 2001

• Ecotrophelia Europe ‘The Student Awards of Food Innovation”

• Pôle Mer Méditerranée for the blue economy

• …. 

Figure 2: Pictures of a Milan Food Waste Hubs workshop and a Pôle Mer Méditerranée event (sources: 

cases websites)



Many inspiring cases, like

• Milan Food Waste Hubs,
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• Diversity of actors in the 52 mainly private sector-driven cases:

 → multiple interacting actors: they can work together in different configuration in FS

   → co-creation concept seen as an open innovation process (innovating beyond the scope of 
a single actor), mostly between in industry and academy 

Main outcomes

• Types of partnership- orientations and their operating scales

  → importance of diversity & kinds of interactions between actors in 
different environments resulting in different forms of partnerships

 → most dominant partnership types: networking-oriented (40%), at 
national/regional scales (42%) followed by policy-oriented 
partnership at local and regional scales

 

https://doi.org/10.3389/fsufs.2024.1399275

Development of a co-creation concept



• Joint objectives and strategies

 → ‘inclusiveness’ correlates with a high diversity of partners & their objectives in all the cases

   → innovation and economic competitiveness remains the dominant orientation for the private sector

 → co-creation activities often focus on the organization of the partnership itself (operational and 
organizational challenges), rather than on joint activities. 

Main outcomes

• Contribution to the sustainability of food systems 

 → main aim of networking is still to increase competitiveness (economic dimension of sustainability, 15 cases)

 → first examples of FS cases in which three dimensions are integrally considered are emerging: 
most clearly in the observatory-oriented partnerships but also networking and policy-oriented 
partnerships 

Development of a co-creation concept



Our scientific contribution underlines how important 
co-creation and interactions between diverse 
actors in different partnerships result in a common 
defined sustainable value creation.

Conclusion



Thank you very much for your attention!
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